
TRANSFORMATION  
REVIEW

WBHO takes its commitment to transformation seriously and we review our transformation targets and performance 
on a regular basis. Our strategic objective for the year under review was to maintain our Broad-based Black Economic 
Empowerment (BBBEE) Charter scorecard at Level 2. This review describes our progress in tackling this specific objective 
during 2014. For further information regarding our overall philosophy and approach to Transformation, please see the 
'Sustainability' section of our website.

BBBEE CHARTER SCORECARD
The Executive committee (Exco) meets quarterly to review all seven elements of the Broad-Based Black Economic Empowerment 
(BBBEE) Charter scorecard and to set and revise targets, which are then communicated to the board. During the year, every division is 
measured against the targets set in the scorecard and performance is reported at Divisional and Exco meetings.

The following table presents our scorecard since 2009. We are pleased to report that WBHO has maintained its Level 2 value-added 
rating, despite the substantial increases made to several of the targets in 2013 (in some cases, targets almost doubled).

Review the WBHO scorecard (2009 – 2014)
WBHO score

Scorecard measurement items

Total 
points 

required 2014 2013 2012 2011 

Targets 
increased 

2010 

Targets 
increased 

2009 

Ownership 25 24,00 24,00 24,00 24,00 22,44 21,29
Management and control 10 6,48 6,79 6,83 7,25 7,13 6,73
Employment equity 10 4,93 4,42 5,97 5,75 5,45 5,12
Skills development 15 14,47 13,81 13,16 12,79 10,44 10,76
Preferential procurement 20 19,36 20,00 20,00 19,03 20,00 15,79
Enterprise development 15 15,00 15,00 13,62 15,00 12,53 11,5
Socio-economic development 5 5,00 5,00 5,00 5,00 5 5

100 89,24 89,02 88,58 88,82 83 76,19

Despite the substantial increases in certain targets (highlighted), our overall score slightly increased during the year to 89,24. This was 
largely due to the good progress we made in terms of skills development and on-site skills training and learnerships, in particular. Further 
information regarding these specific initiatives can be found in our 2014 training and skills development review.

EMPLOYMENT EQUITY
Although our Employment Equity score also improved during the year, it is still below market expectations and national demographics, 
in terms of senior and top black management. It also reflects the fact that eight out of 10 of the 'most scarce skills in South Africa' at the 
moment (according to the Department of Higher Education and Training) are those that are required to fill the senior operational positions 
within the group.

While the increase in black management at middle and junior management levels throughout the company remains a positive indicator for 
the future, retaining highly sought after black talent at senior and top management level remains a tough challenge and an area of keen 
focus and determined effort.

ENTERPRISE DEVELOPMENT PROGRAMME (EDP)
The goal of the WBHO enterprise development programme (EDP) is to support and develop black-owned construction companies. There 
are 15 companies on the programme currently and the type of support that needs to be provided is reviewed regularly.


